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SMARTe’s “My Project” is intended to allow stakeholders to work together in a project “team room” and
evaluate different reuse options for their specific situation. My Project is accessible via the right hand
log-in screen as shown below. As indicated, if a member of a project team wishes to start a new project,
he/she must sign up by creating a Project ID and Password which can then be shared with other
stakeholders.
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After successfully signing in, the use of My Project is introduced with some general information and

explanation of its purpose, as shown below. To navigate within My Project, open the folders on the

right hand side by clicking on the plus sign. Close them by clicking on the minus sign. Add additional
reuse options by clicking on “Add a revitalization option.”
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The " My Project” sidebar provides an interface that:

Use of this site implies user agreement with the Conditions of Use

-1 Datazets

Top B8 Documerts

SMARTe - My Project December 2007



To begin entering data for Option 1, click on any of the market cost/revenue categories shown above,
for example, Environmental Costs, and click “submit”. As seen below, these inputs may be entered as
constants or as distributions (see hint in gray box) if the true value is uncertain. Providing information
using distributions allows for a comparison of uncertainty between options. Repeat the process for all

other market cost/revenue categories and for each option.
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Once the submit button is pressed (and after the user has provided input for all market cost/revenue
categories), the complete results are shown in a Net Benefits Table as seen below. All equations can be
viewed by clicking on the lifesaver above the Table. This Table is also accessible at any time by clicking
on “Net Benefits” on the right side menu (see above).

2 Description of Met Benefit Equations and Inputs

Cost Element Minimum Mean Maximum
Fixed Costs
Total Development Costs | $1,385610 51 666 664 §2,016614
Total Soft Costs F203,0M F242,070 $281,454
Environmental Development Costs §565 2848 F827 6N §1,082187
Total Fixed Costs | §$2274 496 §2 736 365 $3,206 522
Annual Net Revenue

Total Revenue 806,744 $5939 941 51,064,854

Met Operating Income -§9.,873 264 5492 F539,996
Annual Interest Payment -511,4349 16,666 481,661
Annual Principle Payment -}6,863 10,000 30,997

Annual Met Cash Flow -§48,039 237 926 F510,214
Financial Analysis
Cash Subsidies and Credits  $1,500,000 | 1,500,000 $1,500,000
Loan Meeded = -§114,390 $166 664 F516,614
Froperty Yalue -F1949. 4581 §5,281,850  §10,799.924

Loan To Property YWalue Ratio -119.3% 3.8% 161.9%

The Community Value input screen appears slightly differently from the market cost/revenue input
screens. The Community Value information is not currently included in the overall cost-benefit analysis,
and must be considered separately. After reviewing the text above the slider scale (see below), provide
a number that best represents the relative value to the community of this option compared with the
other option(s), and click “save”. Repeat for all options.
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When all information has been input for all options being considered, the options can be compared by
opening the “Revitalization Plan” folder on the right side menu, and clicking on “Compare Options” as
shown above. The following screen allows the user to select the options to be compared.
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Once clicking on submit, there are two selections on the left side menu (underneath the main menu)
that can be used to see the following results (note: only one “mean net benefit” figure is shown):
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The Uncertainty Comparison results are shown below.
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This figure provides a comparison of the uncertainty of each option's net benefits in the form of a density
plot. Of interest in this plot is comparison of the dollar value associated with the peak of each option's
curve as well as the spread of each option's curve The spread indicates how uncertain you are about the
the options's net benefits (the possible low and psossible high net benefits) which may be of more
importance than the 'rmost likely' net benefits
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As can be seen, Option 1 may provide greater net benefits, but has more uncertainty than Option 2.
Using these results pages, members of different stakeholder groups within the project team should

begin a discussion about trade-offs, and ideally create a win-win option that meets most stakeholders’

needs.
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